Features and attributes for virtual studies Level 2 Level3 Level 5

Ad hoc, based on classical class-based learning
Virtual learningis introduced as a separate typ: Policies and Procedures are elaborated
vice Quality metrics are assigned
Specific responsible person(-s) and/or Measurements are performed
I

General or departments/teams are assigned f Continuous improvement procedures ara applied

Training materials

Transparent marketing

ts are applied

occasionally, no intensions for

vecific accreditation procedures

No specific methodology for virtual
education process

Attempts to apply campus based
methods as s

Existing for campus training

d h

Teaching competencies are mostly

class/campus based

Ad hoc, irregular, changing spontaneot

are chosen ; often free or
open source

not aligned to the specific goals,
students' and teachers' convenience

Spontaneous, attempts
“doing business as usual" in class.

No common standards. Each teacher
implements those tools, which she or
he

knows and uses in daly life.

Grading procedures are manual

Low, ad ho
porting is manual,

No or low support for stuc

teachers

No specific marketing activities for
online

programs

fitual learning is accredited as a part of common
teaching activities. Separate virtual activties (course,
1ab delivery, or consulting services, etc.) are
distinguished in the formal accreditation program:
and syllabies
Defined and agreed preferrable
methodology
for online and/or virtual classes exists
Best practices are extracted and discussed
Al tools are sporadic

Main learning materials are moved
to e-format.

Main requirements to e-materials,
including video are defined

Clear accessibility of study materials for
students

Teachers - innovators shares their
experience, mostly informally

Best practices are shared

Experiments continues

pecial requirements for e-teachers app:

Communication points are defined
Practices are mostly inherited from
class/campus-based approach

P2P and team communications exist,
but can be sporadic

Preferred or recommended tools are
defined

There s still no organization-based
standard

P2P communications with a teacher and
Team communications exist, often
sporadic.

Control and grading are e-based, but
practices are mostly inherited from
class/campus-based approach,
Feedback is gathered on a regular basis

Some basic LMS exists
Often there is a combination of several
technical tools

Support is "on demand”

Grading is partially built in LMS, partially
manual

Live sessions/streams appears

Labs are partially delivered onine
Plagiarism and Al content generation
policies do not exist

Dedicated staff - both administrative and
technical - appears

Technical support is "on demand" but by a
dedicated group

Best practices are consolidated based on
feedback loop

Marketing dedicates a separate channel for
research and promote online/virtual
studies

Virtual education modules are accredited as a separate dedicated
learning modules

Methodology types are defined and approved
in accordance to educational organization goals

Main processes are performed under approved policies and
are repeatable, stable and resilient

Internal requirements exist

Dedicated syllabi for online courses

Specific requirements for different

types of virtual studies

Best practices exist and actively shared

Applying Al is under corporate policies for both teachers
and students

Instructor templates (presentations, labs, images) are
prepared and delivered
Video recording system is defined, tested. Training materials.
are developed manually or based on partially automated
systems.

‘Training materials - including multimedia - are adapted for
limited and low speed Internet access

Delivery is fully or partially automated

Brand images, slide templates, background images and
effects are delivered

Teacher's preparation roadmap exists.
Instructors training sessions established and recorded
Teachers are provided with clear instructions and support
Pre-class trainings on methodology and tools for teachers
are introduced

Trainer's inspections and audits are regular

Ability to apply antiplagiarism tools

Teachers/professors are familiar with common Al assistants
and can apply them within corporate policies.

Omnichannel structured communication system, including
synchronous, asynchronous methods; push/pull; team, p2p,
one-to-many.

Notification systems for all participants and roles;

Teachers' and students' are ensured with communication
trainings.

Al based systems are piloting or apply sporadically

Video (synchronous & asynchronous) meetings
Audio/podcasts asynchronous communications
Forums, chats

Feedback system

Internal social nets

Structured balanced communications,
including:

Push (Teacher-to a student and Student-tostudent, Student-
to-Teacher)

Team

Live online meetings

Collaboration systems for team work, labs and practical
activities

Video recording system
Live video system

Video streaming

Learning management system
Feedback collecting and analysis
E-materials storage

Grading system

KPIs are introduced

Metrics are continuously checked across KPls
inistrati ic office; sales;

technical; marketing; legal deps)activities are coordinated

and mostly automated.

Administrative staff delivers 360-grade support to students.

and teachers - from methodology to technical faciltes.

procedures are strctly followed by (including Al

generated cotent)

Students and candidates are provided with clear transparent
information about virtual earing facilties

Website, social nets contain separate sections on virtual
learning

Asforlevel 4
Additionally:
Participating in certification and audit
companies/organizations activities
Methodology is aligned to strategic goals:
- Students’ satisfaction
- Employers' satisfaction with graduates
- Level of knowledge in the subject area
- Educational organization rating and brand
recognition
- Professor and staff satisfaction (eNPS)
- Attracting better candidates
Methodology is flexible to adapt to changes of VUCA
world
Continuous improvement

Allfeatures and attributes of Level 4 AND
instant search for new approach

integrating innovative methodological and technical
facilities

Fail fast approach is welcome

Continuously updated, improved and adapted
policies of advanced tools implementation such as Al
assistants and agents

Allfeatures and attributes of Level 4 AND
instant search for new approach

integrating innovative technical facilities
Applying fail fast approach
Continuous search and implementation of new.

communication methpds and tools to improve and
fasten collaboration

Al features as for L4,
Metaverse options for virtual presence,
collaboration are implemented

New features and tools are actively tested and their
implementation is supported continuously
Students are empowered to seek for innovative
tools, introduce them, use actively and share with
others

Allfeatures as for L4,
Al AR, VR, Metaverses, gaming, etc. are actuvely
introduced into classes and practices, and support
facilities

Instant search for innovations, failfast approach

Al features from Level 4 and
Create new study tracks to attract alumnis
ivate technical, teaching staff for

inuous procedure, staff improvments
pate in professional, business area
communities

Al features of Level 4 AND
Instant search for new approach
Marketing and promotion in virtual reality,
metaverses




